
Strategic Planning at IUPUI 2012-13 
Steering Committee, Strategic Planning Committee  

and Deans 
 

Agenda 
10:00ς10:40 am 

ÅWelcome and Introduction 

ÅWhat we hope the IUPUI Plan will do 

ÅwŜǾƛŜǿ ƻŦ !ǳƎǳǎǘ 5ŜŀƴǎΩ wŜǘǊŜŀǘ 

ÅThe IUPUI strategic planning process 

ÅStructure, roles and responsibilities 

Å Introduce Dr. Brent Ruben-Consultant/Coach,  
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IUPUI Vision (First Pass): 
For What Do We Want to Be Known? 

Å Integrated with the city; engaged with the world 

ÅReady for the present; prepared for the future 

ÅLocally engaged, globally competent 

ÅTwo great universities; one world-class city  

ÅAcademic health and life sciences campus 

ÅWe graduate success stories 

ÅGreat education, good value, excellent place to live and work 

ÅAn independent, innovative institution; meeting personalized 
needs in an efficient, agile, flexible, affordable way 

ÅOther possibilities ?? 
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IUPUI Themes/Goals (First Pass): 
How the Vision Can Be Achieved? 

1.City/community engagement (helping Indianapolis become 
the healthiest city in the U.S., integration with downtown 
initiatives, catalyst for making Indianapolis a world-class 
knowledge center, contributing to revenue, creating hubs of 
learning) 

2.Global education/internationalization 

3.Excellence in research and application/translation  

4.Teaching/learning excellence/innovation (addressing student 
current needs/graduating success stories, personalized 
approach, career-focus) 

5.Efficient and effective organizational processes 

6.Others? 
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Strategic Planning Committee 

Steering Committee 

Strategic Planning  
Task Teams 

Chancellor 

External 
Communities 

Campus Community 
Deans, Faculty, Staff, Students 

Strategic  
Planning  
Structure 
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Strategic Planning Steering Committee (SC) 
ÅAssumes overall responsibility for the planning process and content 
ÅOversees development and review of plan documents 
ÅIdentifies and secures needed resources, approvals, etc. 
ÅGuides and coordinates the activities of the Strategic Planning Committee  
ÅIdentifies SPC tasks and responsibilities, and determines appropriate division of labor. 
ÅPlans communication with Chancellor and SPC 
ÅDevelops communication strategy and plan for engaging campus and external 
constituencies 
ÅPlans consultant engagement 

ÅOthers? 
 

Consultant/Coach Role 
ÅAdvises on the Strategic Planning Process 
ÅDevelops and provides planning materials, guides and outlines 
ÅProvides άōŜƘƛƴŘ ǘƘŜ ǎŎŜƴŜǎέ ŀŘǾƛŎŜ ŀƴŘ ŎƻǳƴǎŜƭ ǘƻ ǘƘŜ SPC and SC on process, 
strategy, content 
ÅProvides guidance on design and approach for introductory session on strategic 
planning need, approach and IUPUI process  
ÅReviews process documents and handouts developed by Steering Committee and/or 
Strategic Planning Committee 
ÅProvides advice and counsel on plan implementation 
ÅOther assistance as needed/requested 
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Strategic Planning Committee (SPC)  
Responsibilities 

 
  

ÅCollects, represents and integrates perspectives of key constituencies 
ÅProvides input and assumes ownership of planning process and plan 
ÅGuides and implements planning, leadership, communication, assessment, 
drafting and logistic tasks and activities, working through strategic planning 
task teams as necessary and appropriate  
ÅCoordinates work of task assignments. 
ÅOthers? 
 

Strategic Planning Tasks/Teams  
ÅCommunication  (disseminating information about SP) 
ÅCampus community engagement (involving campus in SP process) 
ÅExternal community engagement (involving external community) 
ÅWebsite design and maintenance 
ÅEditorial/drafting (Editorial work on SP document) 
ÅAssessment (Evaluating and monitoring SP process) 
ÅLogistics  
ÅOthers? 
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Questions?  Comments? 
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Strategic Planning Basics 
 

Brent Ruben, Ph.D. 
10:45 -11:00 am 
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What is a Strategic Plan and  
Why Do One? 

ÅTranslates strategic thinking into a plan of action  
ÅSpecifies directions that are meaningful and mobilizing for 

faculty, staff, students and other key stakeholder groups 
ÅIdentifies initiatives/goals which are ambitious but 

achievable, clear and measurable 
ÅArticulates strategies that describe operational 

responsibilities, deliverables, and deadlines for achieving 
goals 

ÅOrganizes and focuses aspirations into a unified and unifying 
way of thinking for an entire institution 

ÅIf developed through an inclusive process, promotes 
ownership ofτand commitment toτthe plan and its 
realization 
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Steps in Creating and Implementing the Content of 
a Plan 

3. Environmental Scan    

4. Themes/Goals 

 

5. Strategies and Action Plans 

6. Plan Creation 

7. Outcomes and 

Achievements 

Creating and Implementing the Plan 

From: Tromp, S. A., Ruben, B. D. Strategic Planning in Higher Education (SPHE) Washington, DC: National Association of 
College and University Business Officers, 2004, p. 7. 

1. Mission, Vision, Values 
2. Stakeholders, 

Audiences, Beneficiaries 
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Steps to Make Certain the Process is Successful 

1. Mission, Vision, Values 

3. Environmental Scan    

4. Themes/Goals 

 

5. Strategies and Action Plans 

6. Plan Creation 

7. Outcomes and 

Achievements 

A. Leadership 

B. Communication 

C. Culture 

 

D. Assessment 
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Creating and Implementing the Plan 

From: Tromp, S. A., Ruben, B. D. Strategic Planning in Higher Education (SPHE) Washington, DC: National Association of 
College and University Business Officers, 2004, p. 7 

2. Stakeholders, 

Audiences, Beneficiaries 
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²ƘŀǘΩǎ !ƘŜŀŘΚ 

ÅMeet with Steering Committee and Strategic Planning 
Committee today 

ÅReview strategic planning model and process 

ÅwŜǾƛŜǿ άǘŀƪŜŀǿŀȅǎέ ŦǊƻƳ !ǳƎǳǎǘ wŜǘǊŜŀǘ 

ÅWorking sessions on vision, key audiences to consider, 
environmental scan, SP themes/goals, and strategies 

ÅDevelop plan for engaging key audiences 

ÅEstablish communication plan  

ÅPlan next steps (timetable, name, identify other 
tasks/teams) 
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Questions? Comments? 
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Steering Committee &  

Strategic Planning Committee Meeting 
11:00 am - 3:30 pm 

 
ÅOverview of the meeting 

ÅTransformational change: Implications for higher education 

ÅStrategic planning: What is it; why do it? 

ÅThe IUPUI strategic planning process 

ÅSP Roles and responsibilities 

ÅGetting started: Working sessions on vision, key audiences to 
consider, environmental scan, SP themes/goals, strategies 

ÅPlan next steps: Develop plans for drafting SP, circulating and 
engaging key audiences, web site, timetable, task/teams 
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Transformational Change in Higher Education:  
Implications for Strategic Planning 

Brent D. Ruben, Ph.D. 
 

Professor II and Executive Director 

University Center for Organizational Development and Leadership 

Rutgers University 
 

Presented at the  

Strategic Planning Launch Retreat 

Indiana University - Purdue University Indianapolis 

September 26, 2012 
 

 

For permission to use this presentation or portions of it for other purposes or with other audiences 
please contact: bruben@rutgers.edu. 



National Challenges Facing Higher 
Education Institutions ς Ten Years Ago 

Á Meeting increasing demands with few new resources 

Á Responding meaningfully to external critiques 

Á Creating a shared sense of purpose and direction that unites faculty and staff 
and bridges academic and administrative cultures 

Á Learning from the best practices of other educational institutions and 
organizations in other sectors 

Á Developing enhanced leadership capability 

Á Responding proactively to accountability and performance measurement 
pressure 

Á Creating a culture of ongoing self-assessment, planning, and improvement 

Á Developing a guide to institutional effectiveness and excellence for leaders 

Á Creating distinctive visions of institutional excellence spanning academics, 
student life, and campus services. 

 
 Source: Brent D. Ruben, Pursuing Excellence in Higher Education: Eight Fundamental Challenges (San Francisco: 

Jossey-Bass, 2004). www.josseybass.com/WileyCDA/WileyTitle/productCd-078796204X.html. 
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The Current National Scene: 
        Same Challenges, New Urgency, New Language, 

New Ways of Thinking 
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ά5ŜǎǇƛǘŜ ώƛǘǎ Ƴŀƴȅϐ ŀŎƘƛŜǾŜƳŜƴǘǎΦΦΦ ǘƘƛǎ /ƻƳƳƛǎǎƛƻƴ ōŜƭƛŜǾŜǎ 
¦Φ{Φ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ƴŜŜŘǎ ǘƻ ƛƳǇǊƻǾŜ ƛƴ ŘǊŀƳŀǘƛŎ ǿŀȅǎΦΦΦΦέ  

 
άώIƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴΩǎϐ Ǉŀǎǘ ŀǘǘŀƛƴƳŜƴǘǎ ƘŀǾŜ ƭŜŘ ƻǳǊ ƴŀǘƛƻƴ ǘƻ 

ǳƴǿŀǊǊŀƴǘŜŘ ŎƻƳǇƭŀŎŜƴŎȅ ŀōƻǳǘ ƛǘǎ ŦǳǘǳǊŜΧΦέ 
 

άLǘ ƛǎ ǘƛƳŜ ǘƻ ōŜ ŦǊŀƴƪΦ !ƳƻƴƎ ǘƘŜ Ǿŀǎǘ ŀƴŘ ǾŀǊƛŜŘ ƛƴǎǘƛǘǳǘƛƻƴǎ 
that make up U.S. higher education, we have found much to 
ŀǇǇƭŀǳŘΣ ōǳǘ ŀƭǎƻ ƳǳŎƘ ǘƘŀǘ ǊŜǉǳƛǊŜǎ ǳǊƎŜƴǘ ǊŜŦƻǊƳΦΧέ 

 
 
 
 

Source: The Spellings Commission Report. http://www.ed.gov/about/bdscomm/list/hiedfuture/reports.html  
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The Spellings CommissionτA Test of Leadership: 
Charting the Future of U.S. Higher Education 



State FTE Appropriations and Tuition Trends 
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ÅAverage tuition and fees at public four-year colleges rose by 16% beyond inflation from 
2009-11. 
 

ÅState appropriations per FTE student declined by 23% in inflation-adjusted dollars over the 
decade from 2000-01 to 2010-11.  

 
 

 
Source: Trends in College Pricing, 2011, Trends in Higher Education Series. 
http:// trends.collegeboard.org/downloads/college_pricing/PDF/Trends_in_College_Pricing_2011_Public_ 
Appropriations_over_Time.pdf. College Boards Advocacy and Policy Center http://trends.collegeboard.org/ 

 

http://trends.collegeboard.org/downloads/college_pricing/PDF/Trends_in_College_Pricing_2011_Public_Appropriations_over_Time.pdf
http://trends.collegeboard.org/downloads/college_pricing/PDF/Trends_in_College_Pricing_2011_Public_Appropriations_over_Time.pdf
http://trends.collegeboard.org/downloads/college_pricing/PDF/Trends_in_College_Pricing_2011_Public_Appropriations_over_Time.pdf
http://trends.collegeboard.org/downloads/college_pricing/PDF/Trends_in_College_Pricing_2011_Public_Appropriations_over_Time.pdf
http://trends.collegeboard.org/downloads/college_pricing/PDF/Trends_in_College_Pricing_2011_Public_Appropriations_over_Time.pdf
http://trends.collegeboard.org/
http://trends.collegeboard.org/


Decline in HE Access 
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CǊƻƳΥ ά{ǳŎŎŜŜŘƛƴƎ ƛƴ ¢ǳǊōǳƭŜƴǘ ¢ƛƳŜǎΥ /ƘŀƭƭŜƴƎŜǎ ŀƴŘ {ǘǊŀǘŜƎƛŎ DǊƻǿǘƘ hǇǇƻǊǘǳƴƛǘƛŜǎΣέ 5ŀǾƛŘ 
Finegold, Senior Vice President, Lifelong Learning and Strategic Growth, Rutgers University, 2012.  
Used with permission 

  



Rise in Online Instruction: 
Percentage of Students Taking at Least One Course Online 

Å2003 ς 10% 

Å2008 ς 25% 

Å2009 ς 30% 

Å2014 ς 50% projected 
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{ƻǳǊŎŜΥ 9ƭŀƛƴŜ !ƭƭŜƴ ŀƴŘ WŜŦŦ {ŜŀƳŀƴΣ ά/ƭŀǎǎ 5ƛŦŦŜǊŜƴŎŜǎΥ hƴƭƛƴŜ 9ŘǳŎŀǘƛƻƴ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎέ όbŜǿōǳǊȅǇƻǊǘΣ a!Σ ¢ƘŜ {ƭƻŀƴ 
Consortium, 2010) p. 8. 

 



¢ƘŜ [ŀǘŜǎǘΥ tǊŜǎƛŘŜƴǘ hōŀƳŀΩǎ C¸мо IƛƎƘŜǊ 
Education Budget Proposal: Five Key Elements 

1.Reforming campus-based aid 
 Distribution of federal campus-based aid-specifically the Supplementation Opportunity 

Grants and the Work-Study programτto be tied to three principles: setting responsible 
tuition policy, providing good value to students, and serving low-income students. 

нΦ /ǊŜŀǘƛƴƎ ŀ άwŀŎŜ ǘƻ ǘƘŜ ¢ƻǇέ ŦƻǊ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ 
A $1 billion investment in an initiative to encourage states to create conditions conducive 
to education innovation and reform. 

3. Funding a First in the World competition 
 ! ϷррΦр Ƴƛƭƭƛƻƴ ƎǊŀƴǘ ǇǊƻƎǊŀƳ ǘƘŀǘ ǿƻǳƭŘ ΨŘŜǾŜƭƻǇΣ ǾŀƭƛŘŀǘŜΣ ƻǊ ǎŎŀƭŜ ǳǇ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ 

ŜŦŦŜŎǘƛǾŜ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ōƻƻǎǘƛƴƎ ǇǊƻŘǳŎǘƛǾƛǘȅ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǉǳŀƭƛǘȅ ƻƴ ŎŀƳǇǳǎΩ 

4. Providing new online consumer-information tools 
A proposed College Scorecard and an updated Financial Aid Shopping Sheet, with 
collaboration between the Department of Education and the Consumer Financial 
Protection Bureau (CFPB). 

5. Continuing and increasing support for existing programs.  
A one-ȅŜŀǊ ǊŜǇǊƛŜǾŜ ŦƻǊ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ǘƘŜ ȅŜŀǊΩǎ {ǘŀŦŦƻǊŘ {ǘǳŘŜƴǘ [ƻŀƴǎ ǊŀǘŜ ƘƛƪŜΥ ǘƘŜ 
American Opportunity Tax Credit made permanent; and the number of work-study jobs 
doubled. 
 

Source: Business Officer, March 2012, pp. 11-12. 
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Discontent with Current Models                       
is Intensifying 

 
ïCapital-intensive delivery model  
ïDeclining public subsidy 
ïLosing money on each student, but making it up in volume 
ïLimited evidence of learning value-added (Arum, 2010) 
ïGraduates struggling to find work 
ÅShort- or long-term problem? 

ïDecline in HE affordability  
ïGrowing pressure for accountability 
ïEtc. 
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!ŘŀǇǘŜŘ ŦǊƻƳΥ ά{ǳŎŎŜŜŘƛƴƎ ƛƴ ¢ǳǊōǳƭŜƴǘ ¢ƛƳŜǎΥ /ƘŀƭƭŜƴƎŜǎ ŀƴŘ {ǘǊŀǘŜƎƛŎ DǊƻǿǘƘ hǇǇƻǊǘǳƴƛǘƛŜǎΣέ 
David Finegold, Senior Vice President, Lifelong Learning and Strategic Growth, Rutgers University, 
2012.  Used with permission. 

  



 
Change Strategies in Higher Education In Transition:  

CǊƻƳ ¢ŀƭƪ ƻŦ ǘƘŜ bŜŜŘ ŦƻǊ ά/ƻƴǘƛƴǳƻǳǎ LƳǇǊƻǾŜƳŜƴǘέ ǘƻ ¢ŀƭƪ ƻŦ 
ǘƘŜ bŜŜŘ ŦƻǊ ά¢ǊŀƴǎŦƻǊƳŀǘƛǾŜΣ 5ƛǎǊǳǇǘƛǾŜ /ƘŀƴƎŜέ 

 
      CǊƻƳ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴΧ 

ÅInputs, efforts, opportunities,                 
and anecdotes  

ÅLocalized process improvement 
projects 

ÅUnit-level activities 

ÅParticular tools and techniques  

ÅSelf-reliance, internally-led 
change initiatives  

ÅTechnology as add-on 

ÅIncremental, continuous change  
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       ¢ƻ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ Χ 

ÅDocumented and measured 
outcomes 

ÅBroadly-based structural and 
strategic change projects 

ÅInstitution, system-level activities 

ÅGeneralized organizational change 
models and methods 

ÅUtilization of external expertise 

ÅTechnology as integral 

Å¢ǊŀƴǎŦƻǊƳŀǘƛǾŜΣ ƛƴƴƻǾŀǘƛǾŜΣ άƻǳǘ ƻŦ 
ǘƘŜ ōƻȄΣέ άdisruptive,έ άdislodgingέ 
change*  

 

 άŘƛǎǊǳǇǘƛǾŜέ ς Clayton Christensen, Disrupting College;  
άŘƛǎƭƻŘƎƛƴƎέ ς Robert Zemsky, Making Reform Work  



A Period of Paradigm Change*  

Å Dynamics Creating Paradigm Change 
ïtŜǊƛƻŘǎ ƻŦ ǘƘŜ άƴƻǊƳŀƭέ ς customary, accepted views prevail. 
ï Success breeds complacency. 
ï Anomalies emerge which cannot be well accommodated by existing, accepted 

practices and models. 
ï Denial is the default response. 
ï Pioneering leaders create and promote alternative models, approaches, 

directions. 
ï A tipping point eventually is reached, leading to the emergence of a new 

paradigm. 

Å Necessary Conditions for Paradigm Change: 
ïwŜŎƻƎƴƛǘƛƻƴ ǘƘŀǘ άƳƻǊŜ ƻŦ ǘƘŜ ǎŀƳŜέ ǿƻƴΩǘ ǎƻƭǾŜ ǘƘŜ ǇǊŜǎŜƴǘƛƴƎ ǇǊƻōƭŜƳǎΦ 
ï Pioneering leaders and change agents put forth new models. 
ï Earlier risk-takers experiment with, and others implement, these innovations. 
ï New paradigms, practices, and models become the accepted view. 
ï In higher education, we seem to be at a point, where more of the same 
ŘƻŜǎƴΩǘ ƘƻƭŘ ǘƘŜ ǇǊƻƳƛǎŜ ƛǘ ƻƴŎŜ ŘƛŘΦ 

ï Failure of higher education and our institution to provide bold leadership or 
adopt the innovations of others may have disastrous consequences. 
 

Source: T. S. Kuhn, The Structure of Scientific Revolutions, 1st. ed., Chicago: Univ. of Chicago Pr., 1962; E. M. Rogers, The Diffusion 
of Innovations, New York: Free Press, 1962, 2003. 
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New Models to Address Anomalies 

ÅTechnology  
ÅCollaborations, alliances, partnerships 
ÅOperational and structural change 
ÅReshaped mission and vision 
ÅNew functions ς offering badges, certificates, and 

certifying competencies rather than/in addition to 
courses/degrees 
ÅOthers? 

 
http://epic2020.org/ 
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Technology: 

Changing Ways To Access and Disseminate 

Information and Knowledge 

27 

!ŘŀǇǘŜŘ ŦǊƻƳΥ ά{ǳŎŎŜŜŘƛƴƎ ƛƴ ¢ǳǊōǳƭŜƴǘ ¢ƛƳŜǎΥ /ƘŀƭƭŜƴƎŜǎ ŀƴŘ {ǘǊŀǘŜƎƛŎ DǊƻǿǘƘ hǇǇƻǊǘǳƴƛǘƛŜǎΣέ                                                  
David Finegold, Senior Vice President, Lifelong Learning and Strategic Growth, Rutgers University, 
2012. Used with permission. 
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Enter: MOOCs 
(Massive Open                                                             
Online Courses)  

ÅCoursera, Udacity, and                                  
World Education University offer free courses 
provided by faculty from multiple universities 
encourage students to organize study groups 
through 

ÅMeetup.com, a website that facilitates local 
gatherings. 

ÅBoth companies have created mechanisms 
on the site to organize student-led gatherings 
in different parts of the world 
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B. PokrossΣ ά{ǘǳŘŜƴǘǎ ƛƴ CǊŜŜ /ƻǳǊǎŜǎ CƻǊƳ DǊƻǳǇǎ ǘƻ {ǘǳŘȅ ŀƴŘ {ƻŎƛŀƭƛȊŜΣέ Chronicle.com. Aug 16, 2012. See 
www.cousera.org and www.udacity.com; and 
http://chronicle.com/blogs/wiredcampus/students-in-free-online-courses-form-groups-to-study-and-
socialize/38887?cid=at&utm_source=at&utm_medium=en.   

https://www.coursera.org/course/ml
https://www.coursera.org/course/bigdata
http://www.cousera.org/
http://chronicle.com/blogs/wiredcampus/students-in-free-online-courses-form-groups-to-study-and-socialize/38887?cid=at&utm_source=at&utm_medium=en
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http://chronicle.com/blogs/wiredcampus/students-in-free-online-courses-form-groups-to-study-and-socialize/38887?cid=at&utm_source=at&utm_medium=en
http://chronicle.com/blogs/wiredcampus/students-in-free-online-courses-form-groups-to-study-and-socialize/38887?cid=at&utm_source=at&utm_medium=en
http://chronicle.com/blogs/wiredcampus/students-in-free-online-courses-form-groups-to-study-and-socialize/38887?cid=at&utm_source=at&utm_medium=en
http://chronicle.com/blogs/wiredcampus/students-in-free-online-courses-form-groups-to-study-and-socialize/38887?cid=at&utm_source=at&utm_medium=en
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http://chronicle.com/blogs/wiredcampus/students-in-free-online-courses-form-groups-to-study-and-socialize/38887?cid=at&utm_source=at&utm_medium=en
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Technology and Organizational Structure: 
India School of Business 

 
Å Founded in 1999 

Å Doesnôt offer a degree 

ï Post-grad 1-year certificate = 

billed as equivalent to MBA 

Å First Indian Business School to 

crack the FTôs Global Top 100 

rankings 

ï Top 20 last 3 years 

Å How did they do it? 

ï Leveraged brand names of 

leading global B-schools: Kellogg, 

Wharton, later LBS 

ï Boards filled with top employers 
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!ŘŀǇǘŜŘ ŦǊƻƳΥ ά{ǳŎŎŜŜŘƛƴƎ ƛƴ ¢ǳǊōǳƭŜƴǘ ¢ƛƳŜǎΥ /ƘŀƭƭŜƴƎŜǎ ŀƴŘ {ǘǊŀǘŜƎƛŎ DǊƻǿǘƘ 
hǇǇƻǊǘǳƴƛǘƛŜǎΣέ 5ŀǾƛŘ CƛƴŜƎƻƭŘΣ {ŜƴƛƻǊ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ [ƛŦŜƭƻƴƎ [ŜŀǊƴƛƴƎ ŀƴŘ {ǘǊŀǘŜƎƛŎ DǊƻǿǘƘΣ 
Rutgers University, 2012.  Used with permission. 

  



Collaboration Across Disciplines & Institutions: 
BioScience Research Collaborative                                              

Rice University and Texas Medical Center 

The BioScience Research Collaborative is an innovative space where scientists and 
educators from Rice University and other Texas Medical Center institutions work 
together to perform leading research that benefits human medicine and health. The 
BRC is designed to facilitate and encourage interdisciplinary interactions among 
interinstitutional researchers, and is equipped for cutting-edge laboratory, theoretical 
and computational investigations.  More than just a building, the BRC is a catalyst for 
new and better ways for researchers to collaborate, explore, learn and lead. 

BDR 7-2012 30 http://brc.rice.edu/home/ 
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.ŀǎŜŘ ƻƴ ŀ ǎƘŀǊŜŘ Ǝƻŀƭ ƻŦ ŜŀǎƛƴƎ ǎǘǳŘŜƴǘǎΩ ǘǊŀƴǎƛǘƛƻƴ ōŜǘǿŜŜƴ wƻƎǳŜ /ƻƳƳǳƴƛǘȅ 
College and Southern Oregon University, the institutions embarked on a jointly owned 
multimillion-dollar building.  A detailed commingling model melds the activities of 
each institution into a seamless unit. 
 
Business Officer, March 2012, 32-34 

Collaboration Across Higher Ed Levels 
 



Organizational and Operational Change: 
University of California, Berkeley 

 Operational Excellence focuses on improving the 
operations of the University. Out of scope are 
aspects of the content of teaching and research 
that are under faculty governance, and revenue 
options that include registration or education 
student fees 
 

The Steering Committee (composed of 
ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ ¦/ .ŜǊƪŜƭŜȅΩǎ faculty, staff, 
students, and alumni) is making recommendations 
and new efficiencies, cost saving measures, and 
new organizational structures with significant input 
from the broader campus community through 
interviews, focus groups, meetings, surveys, and 
email contacts 
 

The analysis in this report was primarily prepared 
by a Working Group of more than twenty UC 
Berkeley employees, guided by UC Berkeley 
leadership and supported by Bain & Company 

BDR 7-2012 
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http://berkeley.edu/oe 
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Reshaped Mission and Vision: 
Globalization 

Globalization has a number of implications for 
higher education:   
 
Global competition for students, for faculty, 
professional staff 

 
The need for global curricula to correspond 
global placement of students, faculty and 
professional staff 

 
An innovative idea for exploiting these trends ς
already being considered or adopted by some 
institutions τis to internationalize curricula and 
faculty.   
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Things to Consider:  
/ƻƭƭŜƎŜ ŀƴŘ ¦ƴƛǾŜǊǎƛǘȅ ά5ƛǎǊǳǇǘƛƻƴǎέ 

Åaƻǎǘ ŎƻƭƭŜƎŜǎ ŀƴŘ ǳƴƛǾŜǊǎƛǘƛŜǎ ƘŀǾŜ ƻǇŜǊŀǘŜŘ ǎŜǾŜǊŀƭ άŘƛŦŦŜǊŜƴǘ 
ōǳǎƛƴŜǎǎŜǎέ ŦƻǊ ȅŜŀǊǎτǿƛǘƘ ǎŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ άǾŀƭǳŜ ǇǊƻǇƻǎƛǘƛƻƴǎέ ς 
knowledge creation (research); learning (teaching), and preparation 
for life and careers. ά¢ƘŜǎŜ ŀǊŜ ŦǳƴŘŀƳŜƴǘŀƭƭȅ ŘƛŦŦŜǊŜƴǘ ŀƴŘ 
ƛƴŎƻƳǇŀǘƛōƭŜέ ŀŎŎƻǊŘƛƴƎ ǘƻ /Φ /ƘǊƛǎǘŜƴǎŜƴΣ ŜǘΦ ŀƭΦ 

 
Å  A typical state university today is the equivalent of having merged 

consulting firm aŎYƛƴǎŜȅ ǿƛǘƘ ²ƘƛǊƭǇƻƻƭΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ 
operations and Northwestern Mutual Life Insurance Company: 
three fundamentally different and incompatible business models all 
housed within the same organization. 

 
 
 
Source: By Clayton M. Christensen, Michael B. Horn, Louis Soares, Louis Caldera | February 8, 2011 DC, 
page 3, Executive Summary.  Disrupting College. www.americanprogress.org. 
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Critical Decisions in a Time of Turbulence,  
Paradigm Challenge and Change 

²Ƙŀǘ ƛǎ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǇƻǊǘŦƻƭƛƻ ƻŦ ŎƻǊŜ άōǳǎƛƴŜǎǎόesύέ 
for a college/university for the future? 
ïProviding instruction? 

ïSupporting learning? 

ïGenerating new knowledge? 

ïDisseminating and transferring knowledge/technology? 

ïCommunity service and development? 

ïNetworking? 

ïPersonal development? 

ïProviding continuous professional development? 

ïDeveloping leaders? 

ïOthers? 

 
BDR 7-2012 35 



Guide to Strategic Thinking 

Å²Ƙŀǘ ƛǎ ǘƘŜ Ǿƛǎƛƻƴ ŀƴŘ άǾŀƭǳŜ ǇǊƻǇƻǎƛǘƛƻƴέ ŦƻǊ ŜŀŎƘ 
potential business?  

ÅHow do these businesses address well-defined needs, be 
distinctive, provide value, attract an audience, generate 
revenue? 

ÅKey questions: 
ïWhat talents and resources are required? 
ïWhat unique and distinctive talents and resources do we have 

available now? 
ïWhich will need to be developed, acquired or partnered? 
ïWhat do we give away and what do we sellτand to which 

constituencies? 
ïWhat current activities should we deemphasize or discontinue? 

ÅThe kind of questions that provide a very useful foundation 
for strategic planning 
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Agenda 

Progress Check 
 
 VOverview of the day 

VTransformational change: Implications for higher education 

ÅStrategic planning: What is it; why do it? 

ÅThe IUPUI strategic planning process 

ÅSP roles and responsibilities 

ÅGetting started: Working sessions on vision, key audiences to 
consider, SP themes/goals, strategies 

ÅPlan next steps: Develop plans for drafting SP, circulating and 
engaging key audiences, web site, timetable, task/teams 
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Steps in Creating and Implementing the Content of 
a Plan 

3. Environmental Scan    

4. Themes/Goals 

 

5. Strategies and Action Plans 

6. Plan Creation 

7. Outcomes and 

Achievements 

Creating and Implementing the Plan 

From: Tromp, S. A., Ruben, B. D. Strategic Planning in Higher Education (SPHE) Washington, DC: National Association of 
College and University Business Officers, 2004, p. 7. 

1. Mission, Vision, Values 
2. Stakeholders, 

Audiences, Beneficiaries 
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! tƭŀƴ {ƘƻǳƭŘΧ 

ÅDefine aspirations 

ÅBe focusedτnot all inclusive 

ÅArticulate approximately 5-7 themes/goals 

ÅBe clear and meaningful to internal and external audiences 

ÅEstablish clear priorities 

ÅBe unique and differentiatingτbƻǘ ŀ ƎŜƴŜǊƛŎΣ άŦƛƭƭ-in-your 
ƛƴǎǘƛǘǳǘƛƻƴ ƴŀƳŜέ ŀǇǇǊƻŀŎƘ 

Å.Ŝ άsummarizableέ in 1-2 pages 
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